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Interview with Mr. Shuhei Abe, President of SPARX 

Group, about the interaction between medical care and 

finance.  

“Although health is my strength, I once 
became sick and was admitted to hospital. I 
have recovered completely now, but that was 
the very first experience in my life. A young 
nurse took care of me there. When I thanked 
her, she smiled at me and said, “I love this 
work.” In that moment, something inspired 
me and I told myself, “I have to do something 
that rewards people like this. Since then, I 
have deliberated on what finance could do to 
assist medical care in this country, which is 
about to face the most difficult time in its 
history.” 

 
President Abe talks about the role of finance in the world of medical care. 
 
Mr. Shuhei Abe, President and CEO of the SPARX Group, with assets under 
management reaching 1 trillion yen, was inspired by his stay in the hospital 
to explore the possibility of making financial funds shoulder risks instead of 
hospitals and clinics; support the management of medical institutions and 
homes for the aged; and ultimately help extend a healthy life expectancy for 
Japan. Mr. Abe, who has been regarded as a lucky adventurer in the 
financial industry, is now trying to breathe new life into the world of medical 
care. 
I think that medical care is the most important field set for improvement in 
this country. The purpose of medical care, in my understanding, is to extend 
a healthy life expectancy so that everybody may enjoy longevity with health 
and vigor. I hope to create the necessary funds to realize that idea. It is 
necessary to link medical care and finance. 
When it comes to the world of medical care and care for the aged in this 
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country, what we call ‘sales’ in the financial world are almost completely 
taken care of by health insurance, which results in sales (remuneration for 
medical care) remaining at a certain level. While bound by these limitations, 
if you wish to privatize the industry and still yield profits, costs will have to 
be decreased. To do this, you will most likely have to lower the wages of 
specialists of medical and aged care or compromise the quality of service.   
 
What’s worse, cost cutting will probably end up undermining the most 
important element in this field, which is the service received by patients and 
those aged. We often hear the media remark that the specialists of medicine 
and care for the aged are underpaid and that their lifestyles change after 
marriage and childbirth, requiring them to take care of their family. I feel 
something is seriously wrong with this state of affairs.  
 
These specialists are required to contribute the best expertise possible and, 
above all, they cannot afford to make mistakes. Remuneration for such 
professionals should be much higher than what it is now. After all, I believe a 
society in which hard-working members are not sufficiently rewarded is not 
a good one. 
 
Nowadays, the age at which one can start to receive a pension has been 
raised, while the payment for medical service that the aged are requested to 
pay will increase. This is necessary to a certain extent. However, this sounds 
like cheating. Instead of relying on such policies, the government and the 
private sector need to cooperate to implement programs to extend a healthy 
life expectancy. 
 
When healthy people increase by 10%, it simply means that the working 
population increases by the same amount, which will have the direct effect of 
boosting GDP (gross domestic product). In addition, it means burdens on 
families taking care of the aged also decrease. In this light, healthy longevity 
has many positive effects. 
 
Since we deal with funds, we are planning to create some funds to help 
extend a healthy life expectancy. In this country, the majority of the financial 
wealth is in the hands of the aged population. We will invite them to invest 
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their assets in these funds in return for steady yield. 
 
I often mention, “Japan lacks those who are willing to take the risk to build 
small fund bridge.” Since our company specializes in investments, we are 
willing to take the necessary risks to prepare for the future. 
 
We are now examining a project to build a hospital in a local district. With 
this development as a starting line, I am planning to launch a project to 
provide some gathering places, mainly with provincial districts at the base of 
the project, in which thousands of people, or tens of thousands of people, can 
get together and share information on health. I would like to spread the 
programs to help extend a healthy life expectancy. Japanese society can exert 
strong influence in a horizontal direction. In the U.S., they may say, “It has 
nothing to do with you.” While in Japan, if somebody says, “Healthy life 
expectancy of the neighboring town increased,” or “Some employees in the 
office became healthier by walking a lot,” these words, I assume, will 
proliferate such movements very rapidly. 
 

 

President Abe checks the built-in pedometer of his watch. 
 
When I realized that I was aging, I started to take some medicine to prevent 
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lifestyle-related disease. However, last year, I decided to thoroughly 
administrate myself to become healthy, started to aggressively find every 
possible opportunity to walk, and carefully controlling my salt intake during 
meals. As a result, I became healthy enough so that I could stop taking those 
medicines. 
 
The population of those over 65 represents more than 25% of the entire 
population of Japan. When it comes to represent 40%, medical expenses will 
double if we take do not countermeasures. If those regarded as candidates for 
some potential disease start walking 1,000 steps a day before becoming sick, 
lower their salt intake by 1-2 grams per meal, and we can provide some 
measuring device to monitor them, medical expenses will drop dramatically, 
resulting in large savings for the nation’s expenses. 
 
As we are in the funds business, we are trying to devise some methods to 
return profits to investors by utilizing the decreased amount of medical 
expense. When those receiving medical service or nursing care collect the 
distribution of profits from invested funds, capital will follow. 
 
In Japan, those who are assumed to become sick represent roughly 60-70% of 
personal financial assets, which amounts to 1.7 quadrillion yen. When people 
of this generation, who will be the ones to triumph most at regaining their 
health, directly become investors of funds and receive returns from 
investment, it will create a reinforcing cycle. 
 
At SPARX I am planning to start something like “a longevity club with a 
healthy life expectancy.” It may be a good idea to let all employees share 
individual achievements in their health-oriented programs. I will provide 
some incentives to the employees who positively participate in those 
programs. 
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■“Uberization,” while increasing its popularity, should collaborate with 
conventional workers. 

We have already established funds to invest in 
the real estate of hospitals and clinics. Doctors 
are supposed to concentrate on actively 
demonstrating their expertise. It is strange 
that they have to work as chief directors of 
medical corporations or as directors of 
hospitals or clinics, constantly struggling to 
find ways to amass sufficient funds for 
construction. The holders of assets, such as 
SPARX, should be ready to undertake the risk 
instead of them so they can concentrate on 
providing medical care. 

 
The word “uber” is gaining in popularity now. It is a service of efficiently 
distributing taxis through a smart phone application, or, more simply, make 
efficient use of personally-owned automobiles which are idle in parking lots. 
Another word for “uberization” is “efficiency.”   
 
However, when it comes to dispatching a taxi in San Francisco, something is 
happening that is causing concern. On the one hand, the demand for taxis is 
increasing. But, on the other hand, the number of taxis is decreasing, which 
manifests a negative impact as a result of uberization. 
 
Before applying innovative technology to society, it is necessary to fully 
analyze how to do so. In trying to achieve efficiency by using uberization, you 
are required to find a way to make taxi drivers happy. When you achieve it, 
you can regard uberization as a desirable innovative technology. 
 
The same is true of us, when we try to deal with the world of medical care. 
We must prevent patients and those conventionally associated with medical 
care from becoming our enemies. We have to make both of them happy. The 
world of medical care needs somebody to take risk. We will shoulder that risk. 
We will provide the world of medical care with a great support called the 
marketplace. 
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The views and opinions expressed in the article(s) are solely those of the 
author and does not necessarily reflect those of SPARX Asset Trust & 
Management Co.,Ltd. All opinions are not meant to constitute investment 
advice and are subject to change. The information is prepared for general 
informational purposes only. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


